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● Abstract
The present research project centers on the issue of concussions. Concussions largely go
unreported in football, across all levels of play. Concussions can vary in their impact, but
generally they can cause a myriad of cognitive, physical and emotional problems. The risk of
concussions and the impacts on the health of the individual, is largely affected by self reporting
of concussions, which is extremely low. The culture of sports is a large part of this issue, a
culture of hypermasculinity which supports self sacrifice is dominant in sports. Addressing this
problem, the present project surveys individuals on their knowledge of concussions and their
impact, as well as their likelihood of self reporting an injury. An educational presentation is then
presented on the aforementioned topics. The results are expected to be affirming the notion that
athletes have a lack of knowledge about the subject and are unlikely to self report.
● Introduction to your Capstone Project
Concussions are a major issue in the sports community. Affecting large swathes of
everyone who has played in football. Research into concussions in football showed that over
70% of football players surveyed had experienced at least one concussion during the previous
year. Less of a quarter of the players had realized they had symptoms of a concussion (Delaney
et al., 335). This shows that concussions are occurring frequently and often times aren't even
recognized for their symptoms. Concussions are not only for high level athletes either. Despite a

slight variation, rates of concussions are nearly identical throughout all level of football, from
high school to professional (Broglio, 8). This isn't a problem that is more or less common in
older players or younger players, it occurs generally across the board. Worse yet, not only do
concussions happen as frequently across all levels, most of them are hardly ever reported, nearly
half of all concussions are never reported (Haywood 13). The primary issue here is a lack of
awareness of concussions, a lack of reporting of concussions.

● Section 1: Innovative Approach
● Bringing Together Perspectives
Concussions can have severe effects on the minds of a player over time. Beyond the
major life altering damages that can happen when there are too many concussions for a person’s
life, there are the common deficiencies that affect nearly all people with repeated head injuries
related to sports. Issues with both short and long term memory. Problems paying attention for
long periods of time, problems with concentration for any extended amount. Additionally most
players will have problems with judgment as well (Delaney et al., 331). Each one of these issues
can cause major complications in the lives of an individual, both personally and within their
social setting. This is especially true for their issues with judgment brought on by repeated
exposure to head injuries. Irrational behavior, abusive behavior, all comes with a lack of control
in judgment.
As concussions are unique in both their symptoms and their impacts, the absence of
judgment that can come from repeated injuries to the head and through concussions, can range
dramatically. It can cause individuals to completely break their families apart, get involved in
reckless and irresponsible behavior like drugs and alcohol abuse. Which can further destroy the

individual’s life through separating them from their family and friends that are their only support
network.
Mood swings are a common occurrence in concussions, but in severe cases it can become
suicidal ideation can often occur because of a concussion as well. The sudden impact to the brain
causing damages that lead a perfectly normal individual into thinking about suicide (Meehan &
Bachur 116). For obvious reasons, the acting upon or even the thinking about such actions, can
cause families to go into a chaotic state of stress and anxiety as they grapple with something
from their child that they have never seen before. This goes similarly for the loved ones and
spouses as well as friends. Worse yet, with the culture of athletics in the United States being
primarily about “toughing it out” and being hypermasculine, the discussion of suicidal ideations
is often a taboo subject that few people can cope with and openly discuss (Anderson & Kian,
167).
Beyond the direct and immediate impacts of the concussion, there are also the problems
with the ways in which we handle concussions. One of the worst things that can be done about a
concussion, is to immediately return to the field. The chances of a life altering or disabling injury
occurring from a second concussion immediately following the first, is incredibly high. The
condition is called Second Impact Syndrome, which is where an individual, who received a
concussion due to head injury, before the symptoms of that concussion emerges, gets another
head injury and suffers severe consequences. The mortality rate of this condition is as high as
50% and the rate of disability is nearly 100% (Diehl, 92)
Yet, despite this dark and dangerous reality, A plurality of research studies have indicated
that both athletes and their clinicians feel pressured to return athletes to the field earlier than
medically wise, due to pressure from the competitive nature of college ball (Baugh & Kroshus,

9). What’s worse, is that most people who have had concussions will be at an elevated risk in the
future for more concussions. Research has indicated that those with a history of suffering
concussions, were more likely to get a concussion again (Delaney et al., 336).
Football in general, at all levels, has a deep issue with self reporting of concussions and
other similar injuries. On average, less than half of players that have taken a concussion, will
report their injury. Among the reasons for this lack of reporting, is the idea that the injury is not
serious enough to report. Additionally, pressure from team members and managing officials are
cited as a reason not to self-report, as well as fear of consequences to their sports career (Meehan
& Bachur 115). This shows us that there is a culture of silence surrounding the athlete. Both in
terms of individual belief that one must continue on at all costs, as well as a culture at large of
wanting the game to keep being played.
Furthermore, this lack of reporting is not limited to concussions only. Researchers
surveyed athletes' reactions to concussions and the results are troubling. Nearly a third of players
reported staying in the game after symptoms like dizziness, resulted from a blow to the head.
Alarmingly, roughly 60% of athletes reported staying in the game after a head injury. This isn't
limited to college or professional athletes. A high school in the American Midwest surveyed by
researchers reported that roughly 80% of athletes with concussions, but no knock out, returned to
the game the same day. Nearly 70% of those with concussions and a knock out, went back in on
the same day (Meehan & Bachur, 115). The consequences of the culture of staying silent are
very serious, as each of those players returning to play before their symptoms have even
developed, risk severe medical consequences if Second Impact Syndrome struck them.
Beyond their general lack of wanting to report because of pressure from the culture of the
team and the fans and the management, there is also an issue with general lack of education on

the subject among athletes. A study showed that a third of athletes surveyed do not regularly
recognize the symptoms of a concussion, as being connected to their concussion. Athletes in
general have a poor appreciation of concussions and their symptoms (Meehan & Bachur, 115).
This isn’t just a problem with management and external pressure but a problem with the
way that we view the game itself and how we view the culture surrounding that game and how
we view masculinity itself. Beyond this, there are also institutions like the sports media
networks, which benefit off of the cultivation of a culture that idolizes the sacrifice of the body
for the game, a hero worship of sorts. Football in the United States has always been a sport with
the most deeply entrenched idea of masculinity. Sports media has played a large part in forming
this culture of hypermasculinity around the sport (Anderson & Kian, 166). This distinct culture
has not only been part of the fans' lives, but the lives of the athletes and the families of the
athletes. It's influence on the behaviors of individuals within that cultural space, cannot be
understated. This leads many athletes to base their idea of masculinity off of the cultural
boundaries that sports provide.
All of which can be connected back to notions of toxic masculinity in our society.
Attitudes of toxic masculinity encourage men to act in hyper masculine ways that will distance
themselves from the label of being called weak or pathetic or other "unmasculine" ways of
acting. This can often encourage men to act in more reckless ways with their bodily health and
the health of others (Anderson & Kian, 167). This mentality is especially prevalent in the sports
community, where athletes are often encouraged to play the game at all costs and not let the team
down. Reporting injuries will obviously be discouraged in this sort of environment.
We can see the connection between this culture of toxic masculinity and under reporting
because of their relationship. Researchers have found that, when notions of toxic masculinity

lower in such an environment, research instances of reckless endangerment of the body decreases
as well, meaning things like not reporting injuries decreases as well (Anderson & Kian, 167).
This shows us that there is a culture of silence surrounding the athlete. Both in terms of
individual belief that one must continue on at all costs, as well as a culture at large of wanting the
game to keep being played.
When we look at the government’s roll in this situation and sports organizations' role,
however, we see that it is not completely and singularly a cultural issue. It is also an issue of
police not keeping up with the scientific knowledge we now have on the devastating impacts of
concussions. College sports leagues do not, in their entirety, have mandates for educating student
athletes about concussions. Even where such mandates exist, implementation is varied in its
effectiveness (Baugh & Kroshus, 9). Meaning that many student athletes are going into situations
where they are completely and utterly unaware of the consequences of concussions, how to
prevent them, the importance of self reporting and understanding the symptoms. They know
nothing going in and aren’t even being warned.
The reasoning for this lack of commitment to the health and safety of the players
understand them, is most often because of a lack of incentive. The incentive for many sports
organizations is obviously to continue the game in order to maintain revenue or funding for the
program. The incentive is not in avoiding liability lawsuits, because they unfortunately are void
of all legal liability (Andersono & Kian 165). Without a lack of liability, there are no chances of
suits and therefore no real motivations to make sure the athletes are receiving as little
concussions as possible with as much treatment and care as possible.
Furthermore, the rules of the game and the way that they are played, have been proven to
increase the amount of concussions players are suffering from. Things as simple as the type of

practices players are involved in, can have a dramatic effect on rates of concussion. According to
research, practices are the times in the season that most concussions occur. In particular,
practices without full equipment have the highest rate of concussion (Kerr et al., 7).
The individual highly faceted problem, I propose, primarily needs to be education based.
The issues with self reporting, which can stop major complications from happening, is primarily
a cultural issue. The issues again with legislation and policy, are an issue of pressure from
society and culture at large, as society changes so to will the pressure applied to institutions
change. The issues with personal education on the impacts of concussions are a matter again of
culture, of the society around them not teaching them about the situation they are facing. The
best way to influence the culture is through education of individuals about what they’re getting
into, how they can prevent the problem from occurring. This will be accomplished with a few
things, a survey, to gauge their knowledge of concussions so far and their readiness to report
their own head injuries. Following this survey will be a presentation on the information athletes
are most in need of knowing concerning concussions. This will include the emotional,
psychological and physical damages that occur due to concussions. Topics of suicidal ideation
and how suddenly it can come on. This will also include things like physical exercises and
movements, such as neck strengthening exercises, that can be added to their fitness regiment to
decrease the chances of head injuries. Also the importance of self reporting will be addressed,
along with the dangers of Second Impact Syndrome. Finally, this presentation will address the
impacts of toxic masculinity on concussion rates, how the culture of self harm in the name of the
sport, is doing more damage than good to football athletes.
Once individuals are educated by the presentation and taught how they can help prevent
concussions, make their difference in combating the culture of silence surrounding the sport,

they will be encouraged to go out and share this information with coaches, their families and
their fellow athletes.
Additionally, there are things that the individual can do to improve their chances at
reducing concussions, beyond the act of reporting injuries and knowing the symptoms of
concussion in order to improve awareness of when they’ve been concussed. The force of head
impacts can be deduced significantly by the strength of the neck. With the force lessened,
concussion risk is decreased. Poor neck strength was a strong predictor of concussions (Halstead,
12). Unlike other prevention methods in policy change, equipment or diagnostic machines, this
method of prevention is relatively cost free. Educating individuals on the importance of neck
strength, and providing them exercises to do, can greatly reduce the risk of concussion.
Beyond strengthening their body, the student athlete can be aware of the importance of
rest after a concussion. Research has indicated that reduced activity, both mentally and
physically, is beneficial for the recovery process (Halstead et al., 12). Student athletes need to be
educated on this matter because they can, as has been discussed, be influenced to go back to the
field by those feeling the pressure to return them to the game.

○ Creating Innovative Approaches: Beyond Either/Or
What makes this approach innovative, is the fact that it looks at the situation in a holistic
manner. It incorporates the measure taking of a survey, to help prove the existence of issues such
as under reporting of injuries, as well as an educational aspect that will help create a community
that properly takes care of its athletes. That doesn’t ask them to harm themselves in the name of
the sport. Where institutions care about the student athletes that they so often profit off of.

● Section 2: Emotional Intelligence
○ Awareness of Self and Others
What people often do not understand about something like concussions, is that the issue
is not merely personal. It impacts all angles of an individual's life. It interrupts the relationships
that the athlete has with their family, it impacts the relationships that athlete has with loved ones.
Which in turn impacts the community at large. The culture of sports, with its hypermasculine
notions of self sacrifice for the game, doesn’t impact only the athlete's themselves. It impacts the
culture at large and teaches men of all ages that they ought to sacrifice themselves for the
betterment of something like a sport or their work.
When we allow this culture to continue, it changes the way that we all think and therefore
is a matter not just of the individual but of society at large. It affects each and every individual in
society in the way that it shapes the culture around us and sets new standards of behavior.

○ Consideration of the Audience: Emotional Intelligence
This cultural aspect is especially important when discussing the topic of suicidal ideation
and sucide attempts among athletes. When concussions lead to these sudden onset of new
emotions and ideas, it is hard for families to deal with such notions and talk about such things.
This hypermasculine culture surrounding sports is again going to connect back to the family of
the athlete. Meaning that they too are most likely under the belief that a man should sacrifice
themselves for the sport, or in this instance for the family.

Value to Others: Emotional Intelligence

Teaching individuals about what they should expect from concussions, what it’ll do to
their minds and their bodies and their emotional states, can then allow them to educate their
family and their fellow athletes. Leading to a general change in the social networks around them,
hopefully allowing for a more inclusive notion of masculinity and an increased notion of being
able to speak about injuries and “weaknesses.”

● Section 3: Creative Thinking
The Creative Framework
The framework for this project was drawn from a holistic understanding of the human
experience. The experience of the individual in their own minds, in their families and in their
insitutitions were all considered to come up with a solution that would treat all instances at once.
By using education to inform individuals, I hope to change the culture around them and through
that create a situation where they are able to disregard cultural notions of self sacrifice for a goal,
in order to instead understand that injuries are to be treated and not merely ignored.

Unique Approach/es to Project
Furthermore, by surveying individuals on their lack of understanding surrounding
concussions and their likelihood to report injury, it can be brought to their mind in a unique
fashion, just how poorly they have been up until that point, prepared for a very serious situation.

● Section 4: Your Innovative Solution
○ Accomplishment of Capstone

What I hope will be shown through the results of the survey and the results of the
education, is proof that there is a dramatic lack of awareness of concussions and their
problematic symptoms. As well as a high prevalence of people in the sports community willing
to not report potentially life altering injuries like a concussion. The impact on the educational
front is to teach individuals what they should expect when dealing with concussions. What to
watch out for in terms of suicidal ideation and what to incoprorate into their fitness training
program, such as neck strengthening exercises.

Innovative Approach to the Problem/Project
By looking at this project not just from the individual level, but from the level of the
social institutions as well as the culture surrounding the sport, I was able to come up with an
educational presentation that I believe will be able to affect all three elements. Increase the
cultural awareness of this issue, of toxic masculinity causing a culture of silence in the sports
community, as well as influencing public support for legislation that would force sports
organizations and schools to be more accountable for the health of their athletes.

● Section 5: Results
○ Benefits to Stakeholders
The benefits of this project for individuals affected by concussions, the athletes and the
families and management, is to deliver both proof and educational material. The proof of a
tendency to conceal injuries in athletes, the proof of a high concussion rate among athletes and
the proof of a lack of understanding of the symptoms of a concussion. This will add to the body
of knowledge currently on the subject, further showing how important this problem is.

Impact on Stakeholders
The cultural impact, through the educational material presented, will hopefully have an
impact on the culture of sports at large. FIrst among the athlete and then among the families of
the athletes and the coaches of the athletes. It is hoped that this information will provide a new
idea of how serious concussions can be, of how easy the risk of getting them can be lowered.
Additionally, it is hoped that the culture of hypermasculinity in the athletic community can be
reevaluated as it is shown to be connected to the lack of reporting of injury and therefore the
increased risk of serious bodily harm.

● Section 6: Conclusion
This project was a combination of educational presentation and survey material. The
survey, extrapolated from other research material looking into the lack of awareness on
concussions (Haywood 42). The educational presentation is of my own creation. The reason this
method was chosen was twofold, the first being to assess the lack of awareness of the audience,
the second being to give information specifically to bridge the gaps in knowledge that these
athletes need to be aware of.
The individuals that benefited from this presentation were the athletes in attendance,
using my connections with the Boise State athletics department I was able to present before a
sizable group of people that I formerly played with. Those that also benefited from this project
were the families of the athletes, as they were encouraged and given resources to present to their
families, including ways to speak about the subject of suicidal ideation. The skills that I acquired
during this project were research and presentation. This project greatly sharpened my skills at
research, as I had to pour through quite a few research papers to understand the subject.
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